Seneca Valley Baseball and Softball Association Board of Directors Meeting

Meeting Date/Time:
August 18, 2025

Location:

Brush Creek Room

Recorder:

Corey Klinger

Attendees:

Corey Klinger Chris Bossong Ken Chrin Garrett Sullivan

Dave Palascak Nikki Jordan Steve Elliott Dan Paulovich
Scott Wagner Jim Gaydos Steven Feldbauer

Mike Fabus Jeremy Burden Ben Follett Kate Feldbauer

Jon Thomas Chris Brown Brian Householder Bill Yakin

Jen O'Toole Shawn Widenhofer Chris Luthultz Dave Higginbotham

P = Present, A = Absent E = Excused, G = Guest

Meeting Agenda and Minutes
Call to Order:

¢ Meeting called to order by Mike Fabus @ 7:35 PM
President, (Mike Fabus):

e Working with Township; Turf update fields 3 & 4. Preliminary Drawings
¢ Review of Revenue from Field Rentals to date.

e Review of by-laws after October elections

e Better Marketing Ideas; social media/Website/Facebook

¢ Defined Board Roles; Descriptions; Committees for positions

e Status with SVN moving forward...

e SV Women’s Club Softball Sponsorship-Ken Chrin; Approved

¢ Nomination Committee-Wagner/Gaydos




Vice President, Finance (Dave Palascak)

e Cash Flow for July/August-current $55,350.

e Total Account to date: $462,251; June $443, 328; May $406,901

e June/July reconciliations since we did not have July Meeting.

e Updated Capital account in June to higher interest business savings account. Resulted in ~$650 increase in
monthly interest payments but could fluctuate as interest rates change.

e July moved 75K from OP account to the Capital account to benefit from interest payments. Left rest to cover
1°* payment to Township.

e First payment this Fall when fields close. Loan amount is for $1M for Capital projects. Turfing fields 3/4

Sponsorships (Ryan Kabana)

¢ Not much in terms of new clients, Still have outstanding invoices for the year.

¢ Transition to New Head Sponsorship Leader; Potential replacement lined up; Kate Feldbauer
Similar role at St. Killian’s.

e Position is a two-person role; to assist with takeover for foreseeable future

e Fall cleanup/Closing Day-Reach out to coaches for assistance; Dugouts cleaned banners down, tarps

Vice President, Operations (Kevin Barber)

e Absent from Meeting

Vice President, Baseball (Jon Thomas)

e Looking for Help moving froward; starting to recruit for 2026 Season.

¢ Fall Ball up and running; managers meetings this week, practices start next week

e Competitive Tournament teams tryouts in Fall; September-September

e Winter Training with Tournament teams/Development Teams

e Open Positions-Uniforms, Scheduling, Coordinators.

e Hosted (11) Summer tournaments; (12) Tournament teams

e Fields 4/5 game plan moving forward to eliminate number of baseballs lost during tournament season.
e Competitive vs Rec.

Vice President, Softball (Jill Hahn)

e 6U-Rule Changes Proposed-Switch to hardball vs softie to promote player development



8U-Rule Changes; Need clarification; to vote on No Sliding/Encouraging Leadoffs/Stealing options

6U/8U to play with SV North this Fall, Working on Scheduling

10U/12U everything on track; to order Team uniforms by 8/18; Amy’s Embroidery

15U Fastpitch-Player conflict/team issues/Uniform refund concerns/12U eligible girls; to monitor situation
Refunds stopped/no complaints

10U one slow pitch team this season

Vice President, Softball (Brie Lee)

Absent from Meeting

Vice President, Administration/Registrar (Jen O’Toole)

Fall Registration Numbers-Baseball 375; Softball 169; 544 in total; Shetland 6 biggest riser
Outstanding Balances update; $650; Softball girls moved up; waitlisted
Registration-remove comments section?

Update on clearances for Fall/Unallocated volunteers at (112)

Concessions, (Marija James)

Cranberry-net sales $46,044.75 (up 6.84% from 2024 season)

Graham-net sales $29,531.25 (up 10.34 % from 2024 season)

Both Clover billing statement were reset to monthly charges SO (monthly fee for each is $29.95

Clover Apps-wireless manager deactivated; SIM card removed; action app removed from each Clover
machine

When | Work App-all concession workers archived; total seat reduction from 60 to 35. Additional seats to be
reviewed.

Leftover food/drinks inventoried-Working with SV Football Boosters, SVIFAC & SV Girls Volleyball Boosters

Equipment, (Scott Wagner)

Fall-should be good; Minimal balls/gear needed
12U and under; bags in garage
Purchasing items for field maintenance

Fields, (Jim Gaydos)

Field Updates

Cranberry Cup Weekend

Maintenance Day: Home Plates Fields 1/2/4 to be completed.
Water Issue Cranberry Park; Field | status moving forward



Scheduling, (Chris Bossong)

e Order (3) additional Brushes for Cranberry Park Fields

¢ (3) New Chalk Line Machines (Three wheeled ones)-Fields 1/3/5

e Order (1) new Paint Striper Machine

e Before/After check fields & sheds after tournaments-Missing tools

Vice President, Communications (Corey Klinger)

¢ Sandlot-Success (3) dates in July; (43) kids ages (6-9)
Miscellaneous:
Meeting Adjournment: 8:35 PM

Next Meeting:

Schedule for year:

1.1 Attachments / Additional info



